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Business support programme ENWORKS is aiming to get businesses enthusiastic
over the environment as well as helping them be more competitive.

‘Save the whale! Save the rain forest! Stop climate change!
Gain accreditation for ISO 14001!’ As a planet saving slogan,
that last one doesn’t quite trip of the tongue. And it’s a
shame because ISO 14001, BS8555 and other acronyms
for goodness are not referring to a new GMO or designer
drugs but to a system of business management that is
truly sustainable.

Enter the world of environmental management systems
and you uncover a method of running your entire business
operation with environmental improvement and
competitiveness as guiding principles. A management system
that recognises how building a better business is easier and
more sensible if it’s based on environmental and social
responsibility, as well as economic drivers.

Tronic Ltd, manufacturers of electrical and underwater
connector systems, based in Ulverston, Cumbria, are a case
in point. As John Hannah of Tronic Ltd explains: “We have gone
down a learning path with the quality standard ISO 9001-
2000, then developed our health and safety systems and now
we are working towards the ISO 14001 environmental
management standard.” Tronic have seen the light and
realised how environmental management links directly to
other parts of the business.

John Hannah explains that as big companies are now
demanding compliance, the pressure is well and truly on:
“We are personally committed but the market place is now
a driver for environmental improvements.” John is also clear
that companies are ultimately run by accountants, which is
why generating any cost savings is crucial. Through waste

segregation and recycling alone, Tronic has reduced waste
sent to landfill from 1.3 kilos per item dispatched to 0.3,
a reduction of over 75%. And with local landfill capacity
running out fast, steps like this not only reduce Tronic’s
waste disposal costs, but also have a positive impact on the
wider community.

With support from Groundwork’s Business Environment
Association, Tronic is now well on its way to achieving the ISO
14001 standard. “It’s about working to make less of an
impact, all of the time,” explains John Hannah. “Energy is next
on our agenda and we are developing initiatives to reduce
energy consumption within each department.”

This is just the type of personal zeal the environmental
business support programme ENWORKS is trying to create.
Through ENWORKS over £25 million is being invested to
improve the environment and economy of the region, with
funders including the Northwest Development Agency and
United Utilities. The programme is supporting a network of
business environment associations, green business parks
and a regional training programme. ENWORKS has already
helped support over 2,500 companies and has helped initiate
over 160 environmental management systems.

Resource efficiency is the latest addition to the
programme, with £2.5 million being invested in the region.
As Robert Runcie, chairman of ENWORKS and regional director
for the Environment Agency explains: “Inefficient business
practices in areas such as waste and energy use are costing
UK industry an estimated £50 billion every year. This is bad
news for business competitiveness and for the environment.
The new resource efficiency drive will accelerate the level of
engagement companies are having with the environment in
the region, helping to turn sceptics into advocates and
crucially saving companies who join the programme in the
Northwest a total of £10 million over the next four years.”

For MK Technologies, based in Worsley, a specialist blast
cleaner and coatings removal company, resource efficiency is
already paying dividends. The company first approached
Groundwork to access energy efficiency grants - two years
later and the company has reduced energy consumption by
almost a third, reduced lighting and heating costs and is now
saving £58,000 per annum. The improvements have created
one job in the company, safeguarded nine others, and
operational capacity has increased by 30%.

Companies such as MK Technology and Tronic Ltd are not
alone. The environment has finally appeared on the business
radar and its presence is growing, driven by tougher
environmental legislation and heightened public expectation.
Fortunately in the Northwest, support is available for
companies who want to get ahead and stay ahead of the
competition. As Todd Holden at ENWORKS explains:
“The challenge for business is to look ahead at their future
and make a decision. Companies who take the environment
onboard and see it as an opportunity will succeed and those
who see it as a threat - the dinosaurs - will fail. Our job is to
help make sure we turn dinosaurs into opportunists.”
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SPOTLIGHT

Recently the new glass and steel lobby of the Liverpool Daily
Post and Echo building has been home to an information
stand proudly outlining the planned regeneration of parts of
Liverpool city centre. ‘Your Liverpool is Changing,’ it proclaims.
There is also, however, a bigger stand featuring the strap line
‘Live. Work. Invest. Visit.’

That neatly encapsulates the thrust of Mersey Waterfront,
which was set up by The Mersey Partnership in 2002 with an
investment of £8.5 million from the Northwest Development
Agency. Its task is to make the most of one of the Northwest’s
major assets - as the name suggests, the Mersey waterfront.
And not just in Liverpool, but along a 70 km stretch of the river.

Whether or not Mersey Waterfront achieves its goal will be
down in part to its chair, Sara Wilde. In her day job she is UK
commercial director for Trinity Mirror Regionals, one of the
largest publishing groups in the country and owner of the Post
and Echo. Her office is upstairs from the gleaming foyer.

Born and bred in Liverpool, Wilde graduated from UMIST
in Manchester with a BSc in management science in 1988.
She took a job as a management trainee with Trinity Mirror

newspapers back in Liverpool and in 1994 she got her first big
promotion, to sales director for Trinity in Merseyside. A year
later she set up a magazine business, Trinity Publications,
which saw her leave Liverpool for London and Birmingham.

But in 2000 she returned to the Northwest, attracted in
part by a desire to play a role in the changes she saw
gathering pace in Liverpool.

“The waterfront has always drawn me personally,” says
Wilde. “I think I share that with tens of thousands of other
people. It is something that I think is a tremendous asset that
over the years has been undervalued.”

No longer. Mersey Waterfront has the support of six local
authorities, private businesses and public sector
organisations such as the Mersey Basin Campaign. The aim is
to create a recognisable destination that will draw in tourists
and boost local pride. One way of doing that will be consistent

branding on Waterfront projects, along with cross-referencing other
places of interest along the waterfront.

“One of the most important things is recognising that there is a
variety of water frontage in the area,” says Wilde. In fact, Mersey
Waterfront is working on projects as disparate as a cruise liner terminal in
Liverpool and a new bridge at Southport’s Marine Parade. It’s also highly
supportive of the fourth grace, the radical new building designed by Will
Alsop for Liverpool’s grand Pier Head.

Wilde sees the Waterfront’s role as a kind of “umbrella organisation”
under which all the interested parties can come together. There is, she
says, a real sense of “collective ownership of the programme.” She is
full of praise for her board, but sees her own role as being to contribute
some of her private sector experience. “Matters of efficiency and
speed, clarity of the strategy and performance management are top
of our agenda.”

As a young partnership much of the Waterfront’s work is
understandably still in the early stages. But the end of 2003 saw a surge
of activity, including a raft of community based projects, and even before
then there were visible signs of its impact. In Southport the new Marine
Parade Bridge is due to be wowing visitors from spring 2004, with

£500,000 contributed towards design enhancements by the Waterfront.
With the Waterfront’s help more projects, such as the possibility of

illuminating the Mersey as a ‘River of Light,’ are either already under way
or being looked at. Says Wilde, “Within the next 12 months it’s very
important that we take the talk and the ideas and actually see them
happening somewhere.”

Liverpool’s status as Capital of Culture in 2008 has given the
Waterfront a real deadline. Wilde calls it a “fantastic catalyst” for a
process of regeneration that was already underway. But she stresses
that the importance of the waterfront must go on beyond 2008.

“The waterfront itself needs an on-going care and development
programme to make sure that our children and the children after that,
look back and can see the waterfront is not only a fantastic asset for
people living here, but it is of national and international repute and it is
part of the economic revival of the whole area.”

TURNING POINTS

1988

1994

1995

Graduated from UMIST with an MSc in management science
and took a job as a management trainee with Trinity Mirror
in Liverpool

First big promotion, to sales director for Trinity in
Merseyside.

Set up Trinity Publishing, a new magazine publishing
business for Trinity.

sara.wilde@liverpool.comMORE INFORMATION:

2000

2003

Returned to Liverpool to become deputy managing director of the
Liverpool Daily Post and Echo. Eighteen months later she became
managing director, the youngest and only female MD of a large
metropolitan newspaper company in the UK. She is currently UK
commercial director of Trinity Mirror Regionals.

Took on role of chair of the Mersey Waterfront.

“Within the next 12 months it’s very important that we take the talk
and the ideas and actually see them happening somewhere.”


